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Context and highlights

il nido Children’s Centre is licensed for 100 children which provides Commonwealth funded long day care for 50 weeks per
year and State Government funded preschool for 40 weeks per year. The children at the centre are grouped according to
age.

Sole room 0-2 years, Stella room 2-3 years, Luna room 3-4 years and Notte room (Preschool and long day care) 4-5
years.

A Community Development Coordinator (CDC), a Family Support Practitioner (FSP), Speech Therapist and Occupational
Therapist facilitate many parent support and education programs on child development, early literacy, song time, music
and movement, baby massage as well as staff development sessions, short term intervention and family support. Weekly
playgroups are offered catering for young babies and toddlers with focus on sensory group, a new mothers group
facilitated by CaFHS and general playgroup sessions. These services are usually provided free of charge.

Allied Health Program: Our occupational therapist, speech pathologist and CaFHS nurses provide an allied health program
to build the skills and knowledge of staff and parents to support children’s development.

Activities include

* developmental screening

« staff development sessions

* parent consultation

* parent and child group programs

« short term intervention for children.

A family access service is operated by Relationships Australia from the centre on weekends providing supervised access
for families and a safe drop off and pick up location. This site has been chosen for this service due to having two different
entry points from different streets.

All day parking is available on Campbell Road, in the high school student parking adjacent to the centre or in the Ind St car
park. A disability park is provided within the staff car park close to the entrance.

Highlights

New staff on board - changing the culture of the site.

Booking Making - literacy focus.

Excursions and incursions - including Life Be In It (Notte and Luna), playground visit (Stella Room), theatre visit (Notte),
visiting performance artists and the most anticipated one, Amazing Drumming Monkeys at out end of year party.

Report from the preschool management committee

A major project over many months was the separation of finances between the preschool and childcare to enable better
financial and government reporting. As the incoming chairperson who was involved only in the final few months, | would
like to express sincere admiration for the efforts of the individuals on the Governing Council (GC) and Management
Committee (MC) who displayed such positive leadership and for contributing their time and energy in enabling the project.
In term 3 we welcomed the new Director, Melissa Gobell, who brings a wealth of experience and is committed to
supporting il nido and staff to be positively engaged, and children receive quality education and care. Thank you also to
Acting Director, Cath Aimers, for contributions during her tenure.

The GC and MC put a large focus on staff morale and as such increased communication with employees, connecting the
GC and MC directly with employees by attending some staff meetings, and establishing a subcommittee to assist
recruiting new staff.

A review of childcare fees was undertaken. While fees marginally increased at il nido in 2019, the centre is still proud to
offer one of the lowest cost and highest quality childcares in the state that operates as an integrated community service
site model.

Personally, | would like to thank those who served on the GC and MC over the past 12 months as they have put il nido in
an optimistic position to continue to deliver quality learning outcomes in a safe and happy environment.

Further to this, on behalf of the GC and MC and as a parent of a child attending the centre, thank you to all of the
educators that provide such an essential service to our community through their roles. We are grateful for the education,
care and joy that is provided for the children’s development and well-being.

Gavin Smith
Chairperson
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Quality improvement planning

The goal for improvement for 2019 was "Using the literacy indicators as a guide staff will develop a consistent, whole of
site, evidence informed approach supporting children's oral language from birth to 6years".

The preschool educators focused on Book Making to extend children's oral language. All preschool teachers were
involved in the training and implemented Booking Making with all children.

All children developed confidence in their oral language through story telling and conversations with their peers. they also
developed confidence in their mark making and phonic awareness.

il nido had been through lots of staff changes along with changes to policies, processes and and procedures so staff
needed time to rebuild confidence, believe in themselves, develop trust and work on team building. Midway through the
year staff were given opportunities to acknowledge the past and set goals for working together in the future.

Staff have been acknowledged for all the hard work they are doing by staff writing a little positive sentence about each
person. These were given to everyone at the end of the year.

All stakeholders including staff, families and Governing Council/Management Committee were consulted to review
policies, processes and systems through out the year to ensure compliance with DfE and financial obligations.
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2016 62 63 59 58
2017 66 63 62 60
2018 54 58 52 52
2019 50 48 49

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

Enrolments for 2019 have been steady across the year. A couple of families left mid year and we also gained a couple in
Term 3 and 1 in term 4. The children we gained in the second part of the year were new families to the area and a new
family to Australia.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2016 centre 88.4% 90.0% 95.3% 94.3%
2017 centre 91.0% 89.6% 80.7% 92.3%
2018 centre 91.8% 88.7% 88.4% 90.8%
2019 centre 92.4% 88.0% 89.7%
2016 state 91.1% 89.0% 87.2% 87.5%
2017 state 90.5% 88.2% 85.9% 87.2%
2018 state 90.7% 88.3% 87.0% 87.2%
2019 state 90.3% 87.4% 85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

Attendance is recorded in EYS on a weekly basis. It is pleasing to see our attendances across the whole year are above
the state averages. We are a highly multicultural site with may families taking extended overseas holidays during term
time. We still have room for improvement next year.
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il nido Children's Centre -

Destination schools

Feeder Schools (Site number - Name)
419 - Athelstone School

1028 - Charles Campbell College
1036 - East Adelaide School

1043 - East Marden Primary School
8419 - Good Shepherd Luth Sch - Para Vista
1213 - Magill School

973 - Paradise Primary School

8314 - Saint Ignatius' College

9013 - St Francis of Assisi School
9088 - St Pius X School

923 - Stradbroke School

1154 - Thorndon Park Primary School

2016
5.0%
25.0%
3.0%
19.0%
0.0%
0.0%
3.0%
0.0%
3.0%
0.0%
13.0%
7.0%

2017
8.0%
23.0%
0.0%
13.0%
0.0%
6.0%
0.0%
0.0%
4.0%
4.0%
21.0%
0.0%

2018 2019
12.0% 4.0%
15.0% 36.0%
5.0% 0.0%
20.0% 28.0%
5.0% 0.0%
0.0% 4.0%
0.0% 0.0%
0.0% 4.0%
0.0% 4.0%
0.0% 4.0%
15.0% 4.0%
5.0% 12.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only schools that are a

destination for 3% or more of students are shown.

Source: Data Source: Site Performance Reporting System (SPER), Term 3 2019 collection.

Destination schools comment

In 2018 we had 16 different schools our children went to for their first year. This year we have 12 feeder schools.

Charles Campbell College has seem the biggest jump in enrolments, 15% to this year having 36% of our children going to
Charles Campbell. This has more than doubled.

92% of our children have chosen to attend a public education school which leaves 8% going to a private school. This is s
a slight increase of families choosing public education.
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Client opinion summary

il nido Children's Centre has had a lot of change this year in terms of staff and leadership positions which has reflected on
the stability of staff and the opinions of our families.

As a sight we have some work to do around communication with families. Some parent comments included:

* Communication between teacher and parent around progress of child's development could improve. Not clear on
program or strategies that they are attempting to implement in learning programs

 Parents would highly appreciate it if you can give time to time feedback.

« | feel like there could be a little more feedback to parents to show what the students are learning in preschool and how
we can re-enforce it at home. There isn't much in the way of seeing what they are learning (i.e. writing; maths etc) but |
understand that this is preschool and gaining a passion for learning and the needed social skills are much more important
for a solid foundation in preparation for school.

The Parent Opinion Survey told us 100% of families believe:

« Children from all backgrounds and cultures are treated fairly at this preschool.

« That the staff always listen to what | have to say about my child's development and needs.
 Teachers at this preschool treat my child fairly.

94% of families believe:

« teachers make learning interesting and enjoyable

« teachers provide help and support when it is needed

« the preschool encourages children to have a sense of pride in their achievement.

Some other comments include:

* Very happy with the teachers and preschool staff.

* In addition to the multitude of positives about the preschool, it would be fantastic to receive more frequent updates about
the children's activities and learning.

» We have been so happy with the preschool; especially the great teachers and wonderful environment for the children;
inside and out. Thank you.

Relevant history screening

A record of all staff's Working With Children's Checks (WWCC formerly DCIS) are kept by the centre. Staff are
responsible for ensuring their approvals are current. Contractors and service providers who have presented on site without
a current certificate have been turned away until such time as a current screening document has been provided.

Financial statement

Funding Source Amount
1. Grants: State 570,080.81
2. Grants: Commonwealth 869,525.84
3. Parent Contributions 613,865.65
4, Other 3,601.48
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Multiple staff were able to take part in Book making which was the Partnerships focus for the year.
this was implemented in the site by all educators.
we purchased new authentic equipment to be used by the children.

The children became great ‘authors' and
were really proud of their books. All
children improved in their oral language
skills.

Improved ECD and parenting outcomes
(children's centres only)

Community Development Coordinator, Family Practitioner, Occupational Therapist and Speech
therapist facilitated and provided a range of programs, events, information sessions and playgroups
to engage and provide support to all families.

Many families used our services and
communicated programs that they would
like to attend. Parents grew confidence in
their abilities.

Improved outcomes for children with disabilities

Staff were employed to work in small groups to provide one on one or small group support with
specific outcomes as indicated by support services.
Staff attended training to support the development of children.

ILPS were written in consultation with
families and support agencies. Goals were
identified and worked on in small groups
and 1 on 1.

Improved outcomes for non-English speaking
children who received bilingual support

A bilingual support worker was employed for the first half of the year. The children were supported
to learn English as a second language to enhance their learning journey. All children were exposed
to culture and celebrations.

All children benefit from having a bilingual
support worker especially children with no
English. Targets were met with the
funding.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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