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Context and Highlights

il nido is in its eighth year of operation after commencing in January 2010. The centre has gone from strength to strength
in 2017 with a year filled with a number of successes. This year the centre underwent an external review of our practices
and pedagogy with the National Quality Standards review, the 2 day review was in depth and focused on all areas of the
curriculum, policy and our practices. The centre achieved Exceeding the National Standards in all elements, 18 of the 18
standards and 7 quality areas. This was a great achievement that we have been working towards for the past six years
with the centre continuously on a journey of self improvement through self reflection and improvement cycles.

The centre undertook a research project called Responsive Relationships. The project was run in Term 2 and involved all
the primary educators, the allied health and the leadership teams. The project involved three professional development
nights that covered topics such as Marte Meo, Circle of Security and relationship based care. The educators were
provided with a wrist band which had two relationship based actions (eg Being present) to focus on each week and reflect
on. The 21 educators were also released once a week for a 1 hour led reflection group to look at how they had
implemented the focus area for the week. Uni SA were involved in the evaluation of this project and they found that pre
and post access data indicated the educators felt that they were more confident and connected to the children and able to
support their learning.

The Stella Yard has undergone a major renovation with a new covered stage structure, sand pit shade, sensory path,
swings and water play area all being built in Term 4 to improve the play and learning opportunities for the toddlers outside.
This project was site funded and was carried out in consultation with the children and their families.

We have commenced in 2017 a new partnership with Relationships Australia who now provide supported access for
children with their non custodial parent and a safe transition point for children to move between two parents on site on
every Saturday and alternative Sundays all year round. This has resulted in the centre now being used seven days per
week. We continue to offer a variety of parenting programs including First Aid, Circle of Security, Bringing up great kids,
Managing Big Feelings and Baby Massage to name but a few.

Report from the Governing Council

This year the focus of the Governing Council/Management Committee has been to ensure all of the centre’s policies were
meeting the requirements of The National Quality Standard (NQS) and the efficient ongoing running of the centre. It was
hoped that the kitchen would be renovated in the January school holidays but due to the fit out requiring a new ceiling and
grease arrestor installation this work will now be held over until April school holidays.

The committee agreed to a small increase in fees raising them by $2.00 per day on 4/9/2017 to ensure the ongoing
viability of the centre, the centre's fees still remain one of the lowest in the country. The centre has been able to invest any
profit back into the centre to benefit families. This year funding was provided before NQS to top and replace both indoor
and outdoor play equipment for the children. The Stella Yard upgrade was site funded $27,000 and will result in a new
engaging environment for the toddlers to play in.

During 2017 saw a number of staff changes which included the role of Occupational Therapist, Speech Pathologist and
Community Development Coordinator moving from contract roles to permanent roles. This will result in these vital services
continuing to be offered to our community. Due to a placed preschool teacher not working out in Term 1 it was decided
that the site could appoint a teacher to replace her and we were lucky enough to have Cath join our team. Cath then went
on to win a permanent .5 position at il nido. Shannon, one of our preschool teachers, went on Maternity leave and Hayley
returned to our centre after a 4 year absence as a newly graduated teacher for Term 4 replacing Shannon.

In 2017 we had three new members join the committee and we thank all the committee members for their contribution to
the smooth running of il nido Children's Centre.

Damien Chalmers
Chairperson
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Quality Improvement Planning

Quality Area 1 Educational Program and Practice

It was identified by educators in the NQS scan that the preschool room wanted to maximise each child's learning and we
need to focus more on the afternoon children now that there are more attending only afternoon this year. The room
changed it's afternoon sessions' routines to support afternoon children's entry into the preschool and those children to
access the curriculum more successfully. All children now have examples of their learning through different medias on
display around the room.

Quality Area 2 Children's Health and Safety

We identified in 2017 that we needed to provide risky play that has been assessed and deemed suitable or not for children
to access. We now carry out risk benefit assessments with the children and the children and the families are aware of the
benefits and the need for risky play. Sole team identified that they wanted to implement effective hand washing
procedures and they strongly focused this year on hand washing through modeling, germ display and reading the germ
book to the children.

Quality Area 3 Physical Environment

The Stella educators identified through the scan that they wanted to utilise more natural elements in their yard and adapt
their yard to better suit their children's current developmental needs. We spent a considerable amount of our profit on
landscaping the Stella yard to provide more natural spaces for the children to explore. The Stella yard now includes a
stage, sensory path, new sandpit cover, revitalized sandpit, plumbed mud kitchen with running water and green arch. We
also provided all four rooms with funds to purchase more challenging equipment for the outdoor environments to provide
the children opportunities to extend their gross motor development.

Quality Area 4 Staffing Arrangements

Team building has been a focus throughout the year with team meetings being introduced for every term for 2 hours.
During these meetings led by the team leader or lead teacher, teams discuss issues they may be having as a team, share
pedagogical challenges and view web training sessions as a team to promote discussion about improving practices of
educators.

Quality Area 5 Relationships with Children

It was identified that the educators need to have the opportunities to undertake further training on attachment theory and
relationship based care and education. Central office provided us with the opportunity to undertake the Responsive
Relationships project which was led by our allied health team and provided training, weekly reflection times and readings.
Educators in their post data collection indicated a higher understanding of attachment theory and how they could apply it
to their role.

Quality Area 6 Partnerships with families

We decided in 2017 to increase our playgroups to include a therapeutic playgroup on a Tuesday morning in Term 2. This
play group continues to grow in numbers and now has 13 families regularly. This playgroup is led by our CDC Jane and
involves our FSC and Speech Pathologist. This playgroup is assisting parents with learning English, new parenting skills
and dealing with social isolation.

Quality Area 7 Leadership and Service Management

Staff wellbeing is always a focus but this year the scan identified that we need to increase the focus. We offered
massages, shared lunches, recognition lunch, staff bonus, educators dinner and op shop team building day out. Educators
have reported a positive outlook about employment at il nido.
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Enrolment
Enrolment by Term
Year Term1 Term?2 Term3 Term4
2015 61 64 63 63
2016 63 63 59 58
2017 66 63 62

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Enrolment Comment

Our enrolment numbers for this year were strong with 66 children enrolled in Term 1. This is the capacity of site and while
we lost a few children due to families moving out of the area we were able to keep our numbers at 62 or above.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2015 Centre 99.7% 93.5% 91.1% 91.2%
2016 Centre 90.5% 90.0% 95.3% 94.3%
2017 Centre 91.0% 89.6% 80.7%

2015 State 92.4% 90.2% 87.8% 88.5%
2016 State 91.1% 89.6% 87.9% 87.9%
2017 State 90.6% 88.8% 86.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the DECD

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance

using booked hours divided by attended hours.

Attendance Comment

Our attendance was higher than the State for Term 1 and 2 averaging 90% while the State averaged 89%. Unfortunately
we had a decrease when our numbers dipped in Term 3 due to a gastro outbreak which resulted in a significant temporary

drop in attendance.
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Destination Schools

Feeder Schools (Site number - Name) 2015 2016 2017
0328 - Parkside Primary School 0.0% 2.0% 0.0%
0419 - Athelstone School 8.1% 5.9% 8.7%
0596 - Highbury Primary School 0.0% 0.0% 2.2%
0699 - Burnside Primary School 0.0% 2.0% 0.0%
0923 - Stradbroke School 13.5% 13.7% 21.7%
0971 - East Torrens Primary School 2.7% 0.0% 0.0%
0973 - Paradise Primary School 2.7% 3.9% 2.2%
0982 - Dernancourt School R-7 0.0% 2.0% 0.0%
1028 - Charles Campbell College 8.1% 25.5% 23.9%
1036 - East Adelaide School 2.7% 3.9% 2.2%
1043 - East Marden Primary School 32.4% 19.6% 13.0%
1154 - Thorndon Park Primary School 8.1% 7.8% 2.2%
1213 - Magill School 5.4% 0.0% 6.5%
1228 - Felixstow Community School 5.4% 2.0% 2.2%
6026 - Christian Brothers College - Junior 0.0% 2.0% 0.0%
8027 - Pedare Christian College:Junior Sch 0.0% 0.0% 2.2%
8031 - Sunrise Chrstn Schl:Prds Campus 0.0% 2.0% 0.0%
8032 - Cedar College 0.0% 0.0% 2.2%
8314 - Saint Ignatius' College 0.0% 2.0% 0.0%
8419 - Good Shepherd Luth Sch - Para Vista 2.7% 0.0% 0.0%
9013 - St Francis of Assisi School 2.7% 3.9% 4.4%
9031 - St Martin's Catholic Primary School 0.0% 2.0% 0.0%
9032 - St Joseph's School - Hectorville 2.7% 0.0% 0.0%
9082 - St Joseph's School - Tranmere 2.7% 0.0% 0.0%
9088 - St Pius X School 0.0% 0.0% 4.4%
9089 - Whitefriars School 0.0% 0.0% 2.2%
Total 100% 100% 100%

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Destination Schools Comment

Our children attend a wide variety of public and private schools. Our major feeder schools in 2017 remain Charles
Campbell College, East Marden Primary School and Stradbroke Primary School.
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Client Opinion Summary

There has been a push back from families that they don't like being surveyed so once again we tried to do it a bit
differently this year. Client opinions were gained through the parent input sheets distributed each term. Families were
asked what their child liked to do at the centre and what they would like to see improved.

Some of the responses included:

Loved the Norwood Football team experience in the holidays and the fact that it was free was great.

All the cooking the children are doing in Stella is lovely to see and especially like the group learning stories in the
portfolios.

Really like to attend the playgroups and have made some new friends which is good as | sometimes find it hard to meet
new people.

The new yard in the Sole room is fantastic and it is lovely to see the babies spending more time in the yard.

It is lovely to see my child come home so dirty and tired from their busy day in preschool.

The portfolios are a lovely record of my child's time at the centre and we appreciate all the input the educators do to it
during the year.

Some of the responses to the question about improvement included:

Opportunities for families to come into the centre more often after hours
More parent workshops on behavior guidance

Would like to see less pasta in the menu

Would like more opportunity to participate in my child's room.

We are looking to address these issues in 2018 and next year we will attempt a quick survey to get more input into the

QIP.

DECD Relevant History Screening

All employees and volunteers of il nido Children's Centre have approved DCSI/ TRB Clearances. Copies of all screening
clearances and Teachers Registrations with their expiry dates are stored securely on site.

Financial Statement

Funding Source Amount
1 Grants: State 551,882.60
2 Grants: Commonwealth 643,228.29
3 Parent Contributions 547,915.86
4 Other 9010.09
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Improved Outcomes Category
(where applicable to the site)

Briefly describe how the 2017 funding was used to improve the relevant DECD Standard of Educational
Achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Improved ECD and Parenting Outcomes
(Children's Centres only)

The Numeracy and Literacy grants were used to support educators to attend professional
development opportunities including Book Making, Reggio Emilia Conference and ECHO conference
focusing on numeracy. Equipment was also purchased for the preschool with a strong focus on
literacy and numeracy including story table props, numeracy focused puzzles and games.

The centre provided a variety of parenting program this including It takes two (a speech and
language program), Bringing up great kids, Baby Massage, Dealing with big feelings and COSP.

We also supported financially three play groups by employing a playgroup facilitator and resources.

Literacy and Numeracy data indicates
improved outcomes for children in 2017.

Parents provide strong foundations for their
children's healthy development and
wellbeing.

Improved outcomes for children with disabilities

Preschool support funds and Inclusion Support Scheme were used to support 7 children in the
preschool with additional needs. These funds were used to employ extra staff to support the children
to be able to better access the curriculum, further their individual plans and progress their
development.

Increased equitable access to preschool
and child care curriculum for children with
special needs. Increased early detection,
intervention and support for those children.

Improved outcomes for children with additional
language or dialect

N/A bilingual support wasn't accessed by our site in 2017

* The DECD Standard of Educational Achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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